
Polaris Charter School
Board of Trustees
Meeting Minutes

10-15-14

In attendance: Steve, Liz, Dellie, Mike, Kate, Ali, Kris, Jen
Guests: CJ and Susan

Kate opened the meeting at 6:10 pm by reading the mission.

CJ spoke during the public comment portion to ask why the middle school expansion idea 
petered out. He asked about the possibility of a K-8 model.  A discussion ensued about 
expanding to a 7/8 model.  Board members shared some historical perspective.  The conclusion 
was that the school community is not in a place where expansion makes sense at this time - 
perhaps in the future.  Susan asked if there is a process to ask the DOE for a waiver so older 
students can stay if they are not ready to advance.  CJ offered to ask the DOE about a waiver.

Dellie made a motion to approve the minutes from August and September.  Ali seconded.  All 
approved.

Liz reported that she could not provide a directors’ report as she was having computer 
problems.  Kate asked for the directors’ report and agenda items to be sent to her two weeks 
prior to a board meeting.  Kate will send an agenda out a week before a scheduled meeting.

Liz presented for review - a profit/loss sheet, a balance sheet and a grant review.

Camilla has been researching the outdoor play space safety bollards.  She is looking into having 
the state pay for them.  Blue Ribbon Fencing installed the bollards at Beech St. School.  They 
saw our space and will give us a quote.

Plumbing blockages were probably due to the cleaning crew flushing paper towels.  The 
landlord is paying for hand dryers.

The security update was tabled.

Jen presented the parent/student handbook changes.  Ali made a motion to approve the 
changes, Kris seconded and all approved.

Liz will look at the charter to see what the policy is on holiday celebrations.  She will get the info 
to Mike and the teachers asap.

Mike asked Ali about projectors from Mt. Washington College.  Also, tables and chairs as well 
as screens for the classrooms.  Liz, Jen and Mike will get back to Ali about their needs.  Ali will 



donate plastic body models for science classes.  Mike wants upper cabinetry and Liz informed 
him he could make that decision without board involvement.

A discussion occured about moving the board meetings.  It was agreed that beginning in 
December the meetings will occur on the third Tuesday at 6 p.m.  

The next meeting will be Wednesday, November 19 at 6 p.m.

The meeting adjourned at 7:30 p.m.


