
Polaris Charter School
BOT Meeting Minutes

January 20, 2015

In Attendance: Jim Aguiar, Dellie Champagne, Kate Baker, Jen Murdock-Smith, Liz Putnam, 
Mike Lawton, Ali Nakip.

Kate Baker called the meeting to order at 6:08 pm by reading the mission.
There were no guests present at the meeting.

Approval of the December minutes was tabled.

Liz presented the Director’s Report:
Every year an accountant prepares a financial report for us that gets sent to the DOE.
Additionally, an audit was done by our accounting firm.  The BOT must approve it.

Bollards were approved by the city to be installed on the city’s property.  New No Parking signs 
have been installed on streets nearby.  There is a new 4-way stop at Coolidge intersection.  
Traffic appears to be slowing down - there are 20 mph school zone signs.

Before bollards can be installed the plans need to be approved by a structural engineer.  An 
engineering firm - a Polaris family will work with us to get the plans approved for free.  Liz will 
meet with the firm.  

The PEF playground fund has 9000 dollars and some of that money will help with the bollards.  
The estimate is $7200 for 10 of them.

The NHLA will contribute $1200.

Liz submitted the income statement, balance sheet and budget update.

Jim made a motion to approve the audit report, it was seconded by Ali and all were in favor.

A discussion ensued about chrome books for smarter balance.  We have 90 now.  Jim did 
the math and decided that it made more financial sense to buy more chrome books than to 
purchase an insurance policy.  He proposed we buy 60 more and keep them in a closet for 
future use.  ASD allows students to bring their own devices.  Ali mentioned we might want to 
consider charging parents for computer usage.

Ali asked if there was a way we could better prepare our students with time management skills.  
A discussion ensued and due to time constraints, Kate asked that we continue the discussion at 
another time.



A new music teacher was hired.

Ali will be reimbursed for two projectors

Discussion of board members terms was tabled.

The meeting adjourned at 7:12 pm.

The next meeting is February 17, 2015


