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 In attendance:  Dellie Champagne, Kate Baker, Jim Aguiar, Ali Nakip, Kris Gallo, Liz Putnam, Jennifer 
Murdock-Smith 
 
Kate called the meeting to order at 6:05 p.m. and read the mission. 
 
The June minutes were presented and voted on.  The minutes passed. 
 
Public comment: Camilla asked if it would be ok for her husband to contact Dean Kamen to ask for 
funds to support the playground.  The board members agreed to sign the letter.  Kate shared some 
playground plans, which she suggested might be included in the letter.  Brianna asked that we use 
common language and call it a play space.  Camilla will send the letter to Kate and Kate will send it to 
the other board members.  Juliette stated that her son wants to stay until 8th grade - “he loves it here”. 
 
Director’s report:  Kate Baker asked Liz to set up a 3-year budget.  Liz agreed and will send it out to 
board members.  Liz presented an income statement, a balance sheet and gave a budget update. 
 
The hiring team will interview in late July for the posted positions.  They include world language, music, 
art, long-term sub, and two ed assistants The hours will vary. 
 
Specials will be held in the afternoon for all classes this coming year. 
 
The calendar will be set up as trimesters 
 
The audit was done and approved last month. 
 
Liz and Jen will have a performance review. Ali, Kris and Dellie formed a committee to accomplish 
this.  The motion for the committee was passed.  Kris will share a rubric which will be used as a guide 
to help create a new one specific to Polaris.  Ali recommended that the directors do a self-evaluation 
with the newly created rubric.  The committee will then meet with each of them to discuss the results. 
Jen previously shared the Behavior Policy she created.  Jen asked for feedback on it.  Board members 
will look at it and give her feedback at the August board meeting. 
 
At 6:45 p.m. the board voted to go into a closed session.  Jen and Liz were invited to attend the 
session. 
 
At 7:20 p.m. the members left the closed session and voted to seal the minutes.   
Kate then adjourned the general meeting.   
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