
 
___________________________________________________________________________ 
 
Meeting opened at 2:07PM.  
 
Present: Susy Hartford (SH), Dellie Champagne (DC), Kathy Nollet (KN), Kate Baker (KB), 
Elizabeth Putnam (EP), Ali Mustafa (AM), Jim Aguiar (JA), Adrian LaRochelle (AL) 
 
I. Reading of the Mission followed by Public Comment (if any) - SH 
 
No public comment. 
 
II. Approval of Minutes from 7-9-13 meeting 
 
JA moves to approve minutes. KB seconds. Vote - unanimous (AL abstains) 
 
III. Director’s Report 
 A. Professional development 
 
KN discussed teacher professional development day. Some discussion about keeping community 
informed and how info is getting out there (e.g. Newsletter). Discussion about new staff coming on 
board.  
 
 B. Specials teachers and paras 
 
KN explained setting up interviews for next week. Two candidates for custodial position. Two 
candidates for music position. Seven candidates for physical education. Nine applicants for 
education specialist positions.  
 
 C. fundraising  
 
KB had meeting with KN and Dr. Cane to discuss fundraising. Including DC, there will be four on 
the fundraising committee. Want to solicit names of potential donors outside of Polaris community. 
Also discussed working with PEF. 
 
 D. PEF, upcoming events 
 
KN explained PEF is having a welcome back event in Polaris parking lot on August 24, from 4pm 
to 6pm. PEF wanted to know if there could be tours of the school. Currently, group tours will be 
conducted on August 29th. 1-2pm will be for families with last names starting A-L. 2-3pm will be 
for families with last names starting M-Z. Discussion of different ways to reach out to potential 
donors both in person and over Internet and social media.  
 
IV. Governance 
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 A. policies update and plan for moving forward 
 
Board policies and fiscal policies should be complete. AL will compile, PDF, and post in the 
Dropbox for all board members. 
 
 B. new board members 
 
JA mentioned that he knows someone who might be interested. SH also mentioned someone who 
might be interested in either a board or committee position.  
 
V. Facilities/Technology report 
 A. upstairs renovations 
 
EP explained went with hardwood flooring because of cost and durability. Work being done right 
now on the floors. Looks like things might be done ahead of schedule.  
 
 B. water damage 
 
EP explained that Alberico will pay to have things repaired.  
 
 C. phones/security 
 
Mag lock system is almost done. No specific time table but will be done before school starts. Just a 
few more small items that need to be taken care of. Discussion about whether police or fire 
departments need to sign off in system.  
 
JA mentioned that there is a security grant out there that we need to look into.  
 
 D. acoustic tiles 
 
JA explained that they are going up and that we will see how well they are working. 
 
 E. computers 
 
JA explained that Aaron has been working on computers. 
 
VI. Academic Excellence Committee report 
 A. 7/8 expansion 
 
SH explained that committee didn't meet this week but plan on meeting next week. Had first 
meeting and there was a great amount of interest. Next meeting will be August 21 at 7p at Polaris. 
Broke into groups to look into various aspects of expansion and will report back on the 21st.   
 
 B. Renzulli/CLO 
 
SH explained that committee plans on meeting with the technology committee to try and figure out 
how to move forward. KN plans on meeting with teachers to get feedback. 
 
Additional discussion ensued regading costs, specifically monthly fees and the support provided.  
 
VII. Finance and Development report 
 Fundraising Strategies/Goals 



 
See above regarding fundraising.  
 
DC motion to adjourn. AL seconds. Vote unanimous.  
 
Meeting adjourned 3:55. 
 
Respectfully submitted, 
 
Adrian LaRochelle  
Recording Secretary 
 
 
 


