
 
 

Board of Trustees Meeting 
December 4, 2012 – 100 Coolidge Ave. Manchester, NH 
 
Board Members Present: Susy Hartford, Jim Aguiar, Adrian LaRochelle, Jill Cane 
 
Board Members Absent: Ali Mustafa 
 
Others Present: None 
 
Meeting opened at 6:30 pm by Vice Chair Susy Hartford 
 

Old Business:  

A brief discussion was held on the need to add more Board members and to increase the 
overall size of the Board.  Adrian agreed to look into the procedure for amending our charter, 
if needed, to increase the Board’s size. 

New Business: Financial Proposals 

Security proposal brought forth by Dr. Cane  

Action: The Board decided not to consider the video monitoring system at this time as it 
would be designed to protect equipment from theft and personnel from liability rather than 
protect students 

The Board talked by phone to the bidder on the Access Control System, asking about costs 
and the distinction between electronic and magnetic locking systems. 

Jim volunteered to inquire further about a phone versus intercom system as proposed with the 
substation components of the Access Control system. (The substations and installation costs 
seemed very high to the Board.) 

Action: The Board decided to delay a decision on the Access Control until Jim finds out 
about the phone integration with the system proposed. 

Action: Adrian proposed and Jim seconded the motion to approve the classroom lockdown 
proposal.  Passed unanimously. 

Painting proposal brought forth by Dr. Cane 



The Board discussed obtaining other bids before awarding the contract to the single bidder 
provided.  Jim said the time constraints for doing the work during non-school hours and by 
the end of January might make additional bids difficult to obtain. 

The Board asked Jill to contact the landlord’s maintenance person for a second bid, assuming 
the second bidder to meet the time constraints. 

The Board asked Jill to contact the bidder for estimates of also painting the four upstairs 
classrooms. 

Action: The Board agreed to make a decision by e-mail, pending the outcome of Jill’s 
request for a second bid and the estimates for second floor classroom painting. 

Personnel Proposals: Program Coordinator Position 

The Board discussed increasing the time of the Program Coordinator from 30 hours to full-
time, starting immediately, and to increase her salary as well.   

Action: Adrian proposed and Jim seconded the motion to increase Jen Murdock’s contract to 
full-time and to increase her school year salary to $25,000.00 for the current school year. 
Passed unanimously. 

The Board asked Jill to convey the Board’s desire to keep the Parent Coordinator on beyond 
the current school year based on a high degree of satisfaction of her current performance. 

Personnel Proposals: Substitutes 

Jill explained the need and costs of substitutes for the classroom and that she would hire them 
only in case of extreme need (two teacher absences at once, for example) and that the 
expense would come from the professional development account 

Action: Adrian proposed and Jim seconded the motion to allow the Director to hire substitute 
teachers on the basis of $70/ day when needed. Passed unanimously. 

Next Meeting Dates 

Next Academic Excellence Committee Meeting will be 12:30pm January 7th at the school 

Next Board of Trustees Meeting will be at 6:00 pm January 8th at the school 

Meeting adjourned at 8:30 pm 

 
Respectfully submitted, 
Jill H. Cane 


